Float/Parade Details & Duties

Establish Committee Meeting Date w/Captain
Maintain Committee Members points (meeting & work hours) & report to Captain
Prepare Projected Budget

Present Budget to Co-Captain of Finance by set date for approval by board
Work closely w/ Co-Captain of Finance in keeping approved budget up to date

Parade Subcommittee
Parade Info. w/guidance by Co-Captain of Krewe Events
Registration
Date, Time, & Line up #
Pay entry fees
Marketing
Krewe Info. to TV Station w/approval by Co-Captain of Krewe Relations
Throws
Order cases (qty to be determined)
Pick up beads
Deliver to float
No extras on float only paid in full items
Schedule D]
Pay D]
Location & Setup on Float (before parade)
Schedule driver
Pickup trailer
Escort trailer to & from storage (no brake lights)
Pay driver
Rider Placement w/guidance by Co-Captain of Krewe Events
Based on Point System/ Royal Court (Captain maintains point system)
Tailgate Party w/guidance by Co-Captain of Krewe Events
Invitations to Krewe members w/approval for Co-Captain of Krewe Relations
RSVP Co-Captain of Krewe Events
Food order
Food Delivered & Cleanup
Tables

Requirements:
Point System established per work hour (Captain)
RSVP (Co-Captain of Krewe Events)
Requirements:
$ for bead requirement
T-shirts
Liability Release
Tear down & clean up crew-every float rider is required to participate-you may not leave until float is
secured
Clean up involves: trash pickup, sweeping of float, taking canvas down, some items may need to go
back to storage, unloading generators

Float Construction Subcommittee

Design specs for float or minor adjustments(to be determined w/guidance by Co-Captain of Krewe
Events) Any design changes to be sent w/budget for approval by board

Yearly Work Day outline & goals




Work Day Duties Needed:
Drinks & Lunch (order, deliver, cleanup)
Runner for materials
Workers w/capabilities of:

Welding
Electrical
Carpentry
Painting
Generators
Line up 2 generators(5 kw)
Load & unload
Pickup & delivery to owners
Fill w/gas
Toilet Duty

Fill w/water & solvent (approx. 2 gallons water to 2 oz. of solvent)

Toilet paper & solvent from storage

Empty into storage

Load back on float
Qty. of people to ride on float (to be determined by Captain & Co-Captain of Krewe Events per point
system)
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